Work Programme

Corporate Overview and Scrutiny Committee

07.01.21
2.00pm

Virtual meeting

28.01.21

10.00am

Virtual meeting

08.02.21
2.00pm

Virtual meeting

08.04.21
2.00pm

Virtual meeting

Updated 22.12.20

Item Purpose Lead Officer Portfolios Suggested | Scrutiny role | Corporate Date
by priorities
Pre-Budget 2021/22 To consider the 2021/22 budget proposals | Director of Finance, IT and Committee | Budget Cheshire East has | 07.01.21
Consultation for the Corporate Services Directorate, Finance and Communications scrutiny a strong and
Central Budgets and Funding. Customer resilient economy
Services
Amalgamation of the The Head of Democratic Services and Head of Public Health and Chairman Performance | A responsible 07.01.21
Council’s Three Governance to advise as to how a report | Democratic Corporate Services monitoring effective and
Member Panels on the activity and performance of the Services and efficient
Members’ Enquiry Service, Member Governance organisation
Technology and Development Panel and
Members’ Brighter Future Group will be
disseminated to Members.
Corporate Performance | To consider the performance data relating | Executive Public Health and Committee | Performance | Cheshire East has | To be
Scorecard — Quarter 2 to Corporate Services from Quarter 2 of Director of Corporate Services monitoring a strong and received
(2020/21) 2020/21. Corporate resilient economy | via
Services Finance, IT and correspond
Communications A responsible ence in Jan
effective and 21

efficient
organisation
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Item Purpose Lead Officer Portfolios Suggested | Scrutiny role | Corporate Date
by priorities
Medium Term Financial | To consider the proposed Medium Term Director of Finance, IT and Committee | Budget Cheshire East has | 28.01.21
Strategy 2021-25 Financial Strategy 2021-25 prior to Cabinet| Finance and Communications scrutiny a strong and
(2 February) and full Council (17t Customer resilient economy
February). Services Pre-decision
scrutiny A responsible
This item includes: effective and
efficient
e 2021/22 Budget organisation
e MTFS 2021-25
e Cheshire East Corporate Plan
e (Capital Strategy
e Treasury Management Strategy
e Investment Strategy
e Reserves Strategy
The committee has an opportunity to
provide feedback and comments on the
above to Cabinet.
Third Quarter Review To consider the Third Quarter (2020/21) Director of Finance, IT and Committee | Monitoring of | Cheshire East has | 28.01.21
(Finance) 2020/21 Review from Finance, prior to Cabinet (2 | Finance and Communications financial a strong and
February) and full Council (17 February). Customer performance | resilient economy
Services

A responsible
effective and
efficient
organisation
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Item Purpose Lead Officer Portfolios Suggested | Scrutiny role | Corporate Date
by priorities
Update from the ASDV | To consider the update. Deputy Chief Deputy Leader Chairman To monitor A responsible 08.02.21
Shareholder Executive & activity and effective and
Committee Executive progress in efficient
Director of Place relation to organisation
ASDVs
ASDV Review To consider the ASDV Review report (Part | Deputy Chief Deputy Leader Deputy Pre-decision | A responsible 08.02.21
2 —exempted), prior to it being present to | Executive & Chief scrutiny effective and
Cabinet for a decision to be made. Executive Executive & efficient
Director of Place Executive organisation
Director of
Place
Review of the Council’s | To consider an update on the council’s Executive Public Health and Committee | To contribute | A responsible, TBD — April
Management and management and governance structure. Director of Corporate Services to matters of | effective and
Governance Structure Corporate strategy, efficient (after the
Services finance and organisation meeting of
governance, Constitution
in respect of Committee
on 25.03.21)
the
committee
system.
Update on ORACLE To receive an update on the Best4Business| Executive Finance, IT and Portfolio Monitor the | Cheshire East has | 08.04.21
(Best4Business) from Programme from the Joint Scrutiny Director of Place | Communications Holder development | a strong and

the Joint Scrutiny
Working Group

Working Group.

The next meeting is scheduled for mid-
February 2021, therefore the update will
be provided at the 8 April 2021 meeting.

and Deputy Chief
Executive

and progress
of the project

resilient economy
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Corporate Performance | To consider the performance data relating | Executive Public Health and Committee | Performance | Cheshire East has | 08.04.21
Scorecard — Quarter 3 to Corporate Services from Quarter 3 of Director of Corporate Services monitoring a strong and
(2020/21) 2020/21. Corporate resilient economy
Services Finance, IT and
Communications A responsible
effective and
efficient
organisation
Corporate Peer To receive an update on progress of the Executive Public Health and Chairman Pre-Cabinet | Aresponsible 08.04.21
Challenge Corporate Peer Challenge that took place | Director of Corporate Services report effective and (moved
in January 2020 and link this item with the | Corporate consideration | efficient back from
item above on the Councils Political Services organisation Jan 21)
Management Structure.
Task and Finish Group — | To consider the final report of the task and Finance, IT and Committee | Adoption of | Aresponsible, 08.04.21
Members’ Facilities, finish group for approval. Communications scrutiny effective and
Accommodation and report efficient
Culture organisation
Procurement To consider a report on the council’s Director of Finance, IT and Chairman Performance | A responsible, TBD —
Framework procurement framework and processes; Finance and Communications monitoring effective and possible
how it has worked, what difficulties have | Customer efficient part of
been encountered, and what areas have Services organisation Member
progressed well. training for
Cheshire East has | the new
a strong and committee
resilient economy | system
Briefing on To consider the consultation process Director of Finance, IT and Chairman Strategy A responsible, TBD -
Consultation Processes | undertaken by the council for the budget- | Finance and Communications review/ effective and possible
setting process, and other consultations, development part of
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Item Purpose Lead Officer Portfolios Suggested | Scrutiny role | Corporate Date
by priorities
and investigate whether any Customer efficient Member
improvements could be made to ensure it | Services organisation training for
is as user friendly and engaging as the new
possible, to encourage as many members committee
of the public and stakeholders to respond. system
Member Survey Results | To consider the results of the members’ Executive Public Health and Chairman A responsible To come
survey on the Members’ Enquiry Service, | Director of Corporate Services effective and off the
Member Technology and Development Corporate efficient work
Panel and Member Brighter Futures Group| Services organisation programme
—has been
taken
through
the
Member
Forum
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